
Mission Statement
The mission of Texarkana Independent School District, 
an innovative learning community strengthened by its 
diversity, is to provide a superior education in a caring 
environment that inspires, challenges and engages 
each student through a wide range of opportunities.

Parameters
 We will always focus on students while valuing all  

 people in the education process.
 We will always strive for excellence.
 We will always promote a culture of personal 
  accountability and mutual respect.

Beliefs
We believe...
•	 All students are capable of success!
•	 It is our responsibility to inspire students to believe  

 in themselves. 
•	 Care and compassion create an environment that  

 fosters hope and intrinsic motivation.
•	 Every student should be provided an education that  

 will prepare him or her for a successful future.
•	 Diverse educational experiences best serve unique,  

 individual needs.
•	 Showing love and compassion to students, staff,  

 parents and community members is essential.
•	 The highest quality educators are necessary for the  

 best results.
•	 It is our responsibility to grow people.
•	 Positive relationships with families are key to the  

 success of the child.
•	 Educating children is the job of everyone in the  

 community.

Strategic Objectives
	We will commit to providing a relevant, challenging  

 curriculum that rapidly responds to the diverse needs  
 of the students, community and global workforce.

	All students will take ownership in their personal  
 learning in a trusting, supportive and mutually  
 respectful environment.

	We will develop a highly qualified and diverse staff  
 that will promote high expectations for all.

	We will facilitate family and community involvement  
 in the growth and success of the student.

Strategies
1. We will provide a curriculum and academic schedule  

 that meets the needs of the whole student, including  
 academic, physical, and social emotional needs, while  
 also addressing the needs of our growing community.

2. Students will learn to evaluate and reflect on personal  
 academic performance to set and achieve goals.

3. We will ensure students and staff have access to relevant  
 technology.

4. We will recruit and retain staff through a competitive  
 compensation structure and continual opportunities  
 for high level professional development and growth.

5. We will direct current resources and generate new  
 resources to improve student achievement and  
 promote District growth.

6. We will create a comprehensive mentor program to  
 inspire students to achieve their maximum potential.

7. We will engage multiple community organizations in  
 providing student support.

The Place To Be!



Strategic Planning Goals for 2014-15
1. Develop a graduate profile that identifies key competencies as well as technology skills students are expected to possess when they  

 graduate from Texarkana ISD.
2. All elementary campuses will conduct college and career awareness activities throughout the school year.  Research and develop  

 a College and Career Curriculum for Kindergarten to 3rd grade.
3. The elementary campuses will expand the availability of after-school tutorials to all at-risk students (subject to funding).
4. Implement Collaborative Teaching in all schools as part of a three year program to prepare, train and implement the instructional  

 methods for special populations.
5. Establish a student progress portfolio/notebook for all 4th and 5th grade students to develop students who take responsibility for  

 their own progress.
6. Research and develop a program of “Self Advocacy” for students with learning disabilities.  This program would teach students  

 strategies for communicating verbally and in writing in self-advocacy.
7. Implement a uniform system to catalog all technology devices and software that will be managed centrally.
8. Conduct a technology needs assessment regarding campus based support, website resource support, after-hours access,  

 and digital learning management systems and recommend a plan for effective restructure of current programs.
9. Implement a “word of mouth” campaign to recruit a diverse staff to all campuses.
10. Develop an advertising/incentive campaign to recruit staff for Dunbar, Theron Jones, Westlawn, Highland Park and TMS.
11. Develop a Superintendent’s Round Table so that staff from each campus can provide feedback on various initiatives.  
  Develop a Principal Round Table on each campus for staff feedback.
12. Develop a pilot program for Professional Learning Communities based on content, grade level, TEK, or campus improvement  

 including technology.  
13. Secure funding for a new elementary campus and 6th grade center.
14. Develop a systematic process to evaluate effectiveness of district programs.
15. Develop an ongoing recruitment program for mentors.  Research funding options for a mentor resource center at THS and TMS.
16. Develop a THS course and curriculum for student mentoring.  Included will be standards for admittance and an evaluation  

 process.  Implementation scheduled for 2015-2016.
17. Develop a process for sharing student needs with partners and other community stakeholders so needs may be easily and quickly met. 

For More Information:
tisdpr@txkisd.net

903.794.3651 ext. 1101


